PROFESSOR
Hello Lanina.  Thank you for your post. I think you bring up some interesting ideas about ethical behavior. I take it that while you do not disregard cultural background,  you believe that teaching tools to learn and re-learn ethical behaviors is also important to ethical behavior. I often wonder about the universality of values. You seems to promote them in your writing. Can you identify any issues or concerns with universal values and ethical principles?
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ERICA
Essentially ethics is what guides our personal beliefs and behaviors. "An individual's values are the basic principles and tenets that guide beliefs, attitudes, and behavior" (Hood, 2003, p. 1). We pick up on such traits from our social environment. We can share similar beliefs from individuals with different backgrounds because our understanding of what's right and wrong may be similar. We can share the same values even though our physical location may be different. I also believe we may have different views and perspectives on such topics as ethics because of our social environment.
 
If I visit a foreign country, I may pick up on their behaviors because I'm learning from what I see, and I'm adapting to my environment. "Ethics is not comprised of a single principle or framework" (Hartman, 2017, p. 68). Our values can be either social or personal; therefore it is complex and diverse. When we consider our environment, we choose what's important to us based on freedom, equality, and morality. We learn when and how to be polite, helpful, or forgiving. Depending on our upbring and lifestyle, we can perceive a situation as of right or wrong or ethical and unethical. 
 
When it comes to ethical behavior in the global marketplace, ethics is a must-have. You're interacting with different people who come from diverse backgrounds and cultures. "If leadership is aligned with an ethical culture and behaves with integrity, the results will be increased ethical behavior and higher commitment from employees" (McDowell, 2006, p. 3). Organizations should have healthy policies and procedures put into place that enhance business performance through their ethics. Incorporating the individuals they conduct business with. The organization, management, and all professionals are responsible for communicating these efforts. Ethical decision-making is a part of effective leadership, even if it's locally or globally. 
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TRACI
Ethical values and principles are grounded in our culture and beliefs based on how we were raised and the environment in which we have learned these values. Many people are very unaware of the depth of cultural differences.  Cultural diversity conceptually is the acceptance and respect of others that are different and recognizing those differences. Leveraging differences are not always looking at diversity, but what a person is bringing to the table.  Finding this is something a different company should already be doing and expanding upon.  By adding traditional diversity and leveraging differences are a crucial component to being successful.   By expanding traditional diversity, you are enhancing the workplace.
Culture can have an influence on how a person perform their work, their behavior and how they take on challenges. A women’s culture may have taught her to not speak up and so she is very quiet and does not bring her ideas to the table. One may not even be aware of a values and beliefs unless they interact with others with different values. A person own culture may affect how they build work relationships. There are many different cultures in the United States “the melting pot” and a person may come from a small town and go to a big town for work or school and have culture shock on how they view what is outside of their world. That can happen moving to different organizations. One should remember to have respect for other cultures.
As leaders today, we are responsible for managing and leading our employees and ensuring that their needs are met. Leaders need to respond to customers who have different cultures and ethnic backgrounds, religions, disabilities, and different age groups.  It is essential that as leaders, we are paying attention and focusing on the issue of cultural diversity. 
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