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The Anglo-American Model of Corporate Governance
 Corporate Governance refers to the way a corporation is governed. It is the technique by which companies are directed and managed. It means carrying the business as per the stakeholders' desires. Corporate Governance clearly distinguishes between the owners and the managers (Soeiro, 2020).
Management is not subject to strict control within the organization, the relationship between managers and shareholders (Blair, 1996). Such as medical insurance fraud, intentionally submits, or causes someone else to submit, false, or misleading information for use in determining the amount of health care benefits payable.
Claiming reimbursements for the treatments and procedures that were never performed. Medicaid and Medicare can only reimburse for the procedures that are authorized. In this case, the provider can never bill for tests, treatments or procedures, which are not authorized. Both Medicare and Medicaid issue a list of authorized tests and procedures, which a patient can avail. However, by manipulating the diagnosis, healthcare providers can add procedures that were not required. Some healthcare providers offer medical treatments that were not necessary and were provided only to increase reimbursements. This is the most common type of unethical medical billing practices and is a serious violation of the healthcare act (Wilson, 2019).
However, with up-coding and exaggerated payment claims, healthcare providers are fraudulently earning huge profits. In general medical billing, fraud refers to deliberately and knowingly manipulating medical billing claims in an attempt to deceive the payers. Some of the major unethical medical billing practice (Wilson, 2019).
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Traci Sizemore

The base of the Anglo-American Model is the ability for a shareholder to exercise their rights and protect all investments, the focus is on the shareholder. Corporate governance practices have been under attach due to the major failures from corporations like Enron and Tyco, to name a few. Due to the disasters of all these failures Sarbanes-Oxly Act of 2002 were put in place but it did not stop Enron or the Ponzi schemes. This act was to protect consumers from Fraud, but failed to protect so many.
One of the biggest organizational scandals that brought froth major headlines in 2008 was that of an investment securities company owned by Bernie Madoff. Madoff was one of the top investment managers. Madoff was the mastermind behind the “Ponzi” scheme. He had as stated by The Times many large banks including HSBC and the Royal Bank of Scotland, as well as many high-profile actors (The times, 2015). Even when the stock market was not doing well it appeared as each person investments were doing well. Many felt confident with Madoff, due to him serving as Chairman of Nasdaq (The Times, 2015). It all caught up to him since he was unable to continue to pay investors’ money that wasn’t there. It is estimated that he lost over 50 Billion dollars.
The SEC failed to act upon tips that were given to them back in 1992. Madoff stated that they were investigating him but failed to look in the right directions. When looking at the Ango-American model you can see that according to West, that utilitarian is considered since it feels that the shareholder will generate the greatest good for the greatest number and will have less of a negative impact or consequences (2016). As in this situation, the sons are the ones that provided the tips that were needed to prosecute this person. As an ethical and moral obligation as soon as this was discovered it should have been reported. This was not something that was for the greater good for the greatest amount of people. It only gave to those who took and caused a lot of harm to many.
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Cynthia Lavergne

Anglo-US Model, also known as Anglo-Saxon model: This model presents the board of directors and shareholders as the controlling parties. Anglo-US corporate governance systems have legislative controls over shareholders ability to assert practical, day to day control over the company (Ross, 2020). Corporate   governance is a central and dynamic aspect of business. The term governance is derived from the Latin word gubernare, meaning to steer (Dibra,2016). The case study of a major organizational scandal that headlined in the first part of the 21st century: Enron made major headlines in 2001.   In contrast, the UK’s “Combined Code on Corporate Governance” is a set of principles to which corporations adhere on a voluntary, comply or explain basis (Mullineux, 2010). The UK focuses more on ex ante protection of ‘outside’ shareholders, whilst the US focuses on ex post protection of share traders. Enron’s complex financial statements were confusing to shareholders and analysts. The unethical practices of Enron had limits on the accounting, earnings and other information was not correct. Enron’s failure came when a rival backed out of a deal to buy Enron, and after many big trading partners stopped doing business with the company. Several corporate governance problems have emerged due to Enron’s wreckage (Dibra, 2016). Enron was unethical because they used fake profit, worked the books to make them look as they had made more money than they really had. If I were put into a leadership role at Enron, I sure would have tried to prevent the fraud      that was committed. Since it is clear Enron’s board of directors lacked moral character. Someone should have taken control, using their morals. 
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