· Think of any organizations you are familiar with (e.g., Kroger, Target, Procter & Gamble, IBM, Exxon Mobil, Pizza Hut) and then graphically display their supply chain networks (or develop a detailed supply chain map for your organization).
Think of an organization that you are familiar with and identify its strategy, philosophy, and doctrine, if any.


· What are the differences between products and services?
· How is customer service defined?
· What constitutes customer service elements?
· What is customer relationship management (CRM)? How can we measure the CRM success?
· The firm’s employee relationship often mirrors its customer relationship. How can we motivate employees to serve their customers better?
· How would you identify and select “valued” customers? What are typical traits of valued customers?
· What are segmenting variables for customer segmentation?
·  Explain what steps are required to manage demand.
· What comprises the demand influencing process?
· Why is demand forecasting important for business decisions?
· What are the differences among the time-series methods?
· [bookmark: _GoBack]Compare and contrast three popular time-series methods (i.e., exponential smoothing, moving average, and trend analysis).
What are the primary causes of the bullwhip effect?
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