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Air Handlers Project for Bayne Jones Army Community hospital
Project scope statement 

Bayne jones Army community hospital could not attain its goals and objectives. It is because the hospital faced challenges in the provision of safe as well as stable work environment hence the need to accomplish it. Provision of air handler’s equipment is very critical because it regulates and circulates the air especially on the art of heating, ventilating, and air conditioning systems within the facility. Such would ensure that patients and hospital staff would not starve due to contaminated air. The project seeks to offer the contractor an opportunity to identify and offer all labor, required materials and the equipment necessary to offer transition space as well as repair to replace the AHU at the Bayne-jones army community hospital as per the government provided constriction documents. Clear guidelines on the necessary dates for the construction to be undertaken are required. Such dates include the date of conducting a revisits by contractors to familiarize themselves with the facility and identify the specific localities on where the install the equipment’s. The also need to identify any destructions and constructions aspects required to ensure that the project is carried out.  The need for proper budget depending on the hospital resources. cost effectiveness prioritization must take place as there is no need to allocate all the hospitals monetary resources and leave the hospital without the necessary funds to keen on running its operations. the project objectives is to offer safe and conducive working environment for the medical practitioners and patients seeking  medical services and other stakeholders. In the milestone ensure proper procurement and proper selction of bidders in  undertaken as per the organizational policies. Ensure the time frames are adhered as per the project guidelines and the contract details.[image: image2][image: image3][image: image4]
Air Handlers Project





BUDGET


The cost need to be $4500





OBJECTIVES


Provide safe and conducive working environment





DELIVERABLES


Undertake the project within 55working days upon awarding the project 





MILESTONES





The transitional design shall be submitted within 55 working days.





TECHNICAL REQUIREMENTS








Payment of 50% of the projet cost after awarding the project.





To provide all the necessary equipments.





(4.1) Deliverable one


Ensure successful bidders have requisite require my





(4.2) Deliverable Two


Ensure project completed as per requirements 





(5.1) Deliverable One


Labor both skilled and unskilled





(5.2) Deliverable Two


Availability of resources to undertake the project.





(1.1.1) Work Package One


Pay 50% of the remainder on 50% to project completion





(1.1.2) Work Package Two


Make final payments





To provide Transition Space and Repair/Renewal & MRR Action/Effort





Government shall perform a review of submittals.








(4.2.1) Work Package One


Did the project attain the goals and objectives? 





(5.2.1) Work Package One


Work performed as agreed





Government shall review and approve each schedule
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