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Executive summary 
A wedding is a meaningful ceremony that requires adequate planning strategies that will enhance the project's success to be completed effectively. In planning for the wedding ceremony, despite being small or big, they all need to make a comprehensive step for its success. The team that has been assigned with the task should develop the budget to determine the expenses that are to be incurred in the ceremony. The list of expected guests is also necessary to know the persons scheduled in the ceremony. To make the ceremony successful, the project manager should ensure that every step should be addressed independently in the planning process. If the task is more and may take longer to be completed, the project manager should delegate some of the duties to other people to allow easy coordination. There is a need to stick to the wedding checklist to ensure a smooth flow of activities. The activities should be handled strategically to ensure that the activities are ranked based on the priorities. 
Initiation phase 
As the project manager, there is a need to develop a total wedding budget critical in this phase. The advantage of the funding will help keep other activities in motion without challenges or inconvenience in the project. The budget phase will require an individual to sit down with the relevant stakeholders and make a comprehensive budget for the ceremony. The project manager should be inspired; this is helpful because they will conceptualize how they would like the wedding to look. That will involve gathering more information about the past events similar to this and will identify the required events in the ceremony. The planning team will choose the wedding colors and décor ideas related to the wedding. 
A guest list should be identified that will help estimate the expected number of guests attending the ceremony. The project manager is expected to pick a list of individuals standing beside the couple that will involve groomsmen and brides men. In the initiation phase, there was easy coordination of activities possible due to cooperation from the team members assigned the task. To make the step more effective, the management team should meet more regularly and have discussions on the risk associated with the initiation phase that could affect the ceremony's success. 
Planning phase 
In this phase, there is a need to narrow down the dates by identifying potential dates for the ceremony. By stating the season in which the wedding could be held and should align with the convenience of the attendants who are expected to color the occasion, this will be possible by checking at the work schedules and holidays that will help choose the dates. With the potential wedding dates, this will be easier to select the venue. The wedding venue should be identified and booked; this is easily achieved by checking the most descent wedding venues and consulting with the partner on the dream wedding location. In selecting the platform, a contract will be signed and the official date of the wedding identified (Daniels, & Wosicki, 2020). 
A wedding registry should be identified to help the family members and friends identify the place where they will buy engagement gifts. For a wedding ceremony where the guest is located in distinct geographical positions, a wedding website is necessary. This will be necessary and put on the social media platform to ensure that all critical information about the wedding has been identified, including travel information, date, and location. Vendors must be chosen to help coordinate the activities to ensure the day runs well; the vendors will include photographers or this jokey who will entertain the guest. The final list of the guest should be identified that will require the management to consider the venue capacity will be adequate for the invited persons. The wedding dates should be sent in advance to ensure that the guest has ample time to prepare for the ceremony. In the planning process, it's beneficial to the individuals involved because there will be an easy transition of the plans to actions that will enhance the project's execution phase. 
Execution phase
In this phase, the wedding attires are purchased by assessing the perfect outfit that will match the ceremony. A rehearsal dinner should be held before the wedding a night before the ceremony will be held. In the rehearsal dinner, it's essential to know who will pay for the meals in advance and the event is well prepared for the big day. Pre-wedding events are necessary that will involve a bridal shower to officiate the ceremony. Wedding invitations are sent to the guest, which should be done two months before the wedding dates to avoid inconvenience for the guest turning up for the ceremony. Wedding bands are purchased to match with the engagement ring and will be suitable to the occasion and match personal style. The reception seats should be verified to ensure that they have accommodated the invited number of the guest, which should be done one week before the ceremony; the information should be sent to the venue and cards availed to the management. A marriage license is acquired to ensure the entanglement is legally known by the legal authorities as specified in the constitution. Requires details should be verified by the vendors to ensure that things are well established. On the final day, the wedding is conducted, and the couple is joined with the engagement ring (Hamilton, 2015).


Budget 
The following constituents must include the venue and rental cost in the budget, which must be specified. 
Photography and videography cost.
Décor cost will include flowers.
The cost of necessary attires and make-ups required. 
The cost to be incurred for entertainment. 
The transportation cost required. 
The cost of wedding bands. 
The cost of gifts that will be given to people who graced the event. 
Closing. 
The techniques used in the planning process are necessary because they give a chance for a smooth flow of activities that will be the basis of wedding ceremony success. With enough knowledge about the techniques, this will help arrange for the weddings in the future and make the ceremony successful. Some of the lessons learned from the methods used in planning include the success of any project, and the strategical plans should be outlined, which will ensure that the ceremony has been held effectively. 
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