Professor question:
When we look at companies like Walmart in terms of adaptability, how does it care to others in the space such as Target? 
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The organization that I chose to study has done an abysmal job in adapting to both internal and external environments. The reason for this failure of leadership. At the beginning of this century, J.C. Penney competed to find its place in the retail apparel industry with significant competition from brick and mortar retailers and the internet industry. In 2011 Ron Johnson was hired to boost Penney's stagnating sales. Johnson's vision was to transform its current dull image to one of being a cool place to shop (Harbin, J., & Humphrey, P. (2015). His strategy, a complete overhaul of every aspect of the company at one time, turned the organization and its culture from one that knew who and what they were to one that tried to be everything to everyone. With massive layoffs and a complete overhaul of the top leadership within the organization, the culture of J.C. Penney, because of the lack of a vision that was never shared or communicated, employees became insecure and demoralized. While change is inevitable most employees are uncomfortable with change, therefore to gain confidence, they must be involved and see how it benefits them personally.
If a firm is going to survive, grow, and flourish, organizational adaptability is a priority. "Leaders can enhance their firm's adaptive capabilities by recognizing the needs and demands of various stakeholders (Heifetz and Laurie, 1997)." Leaders must know to see the subtle cues and understand how they affect both the internal and external environments that require the organization to make changes to maintain a competitive advantage. If a leader cannot inspire and create a willingness on the part of stakeholders to adapt to meet the changing business environment, the success and sustainability of the organization become perilous, so leadership is paramount in shaping the company's culture and determines how and to the extent an organization can adapt to internal and external environmental changes.


