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Wk 4 – Apply: Project Plan
Instructions:  1.  Complete 3 objectives for your project. An example is at the end of this document. 2.  Complete the justification summary.
Your name:
Project title: 
	#1 project objective – describe:  Checking the customer preferences for Tesla Inc.

	[bookmark: TableColumn01]Operational Step
	Responsible Person
	Timeline

	Reviewing the demand that is shown by target and possible customers. Check on various platforms and the databases in the organization to determine the number of vehicles and types which can be made. 
	Research Manager 
	3 weeks

	Establishing whether the expensive vehicles are on higher demand that the others or not. In both cases and answers, ensure customer satisfactions will be highly regarded. 
	The market director
	2 weeks

	Do a critical analysis on the tastes of customers like which vehicle is liked most. A survey would perfect the process. 
	Customer Service Personnel. 
	1 week

	Bring forth what the interviewed or surveyed people says. This consists of a critical moment with no errors to have perfect results. 
	Director of marketing and Customer Service personnel
	6 weeks




	#2 project objective – describe: Selecting places to do the market study 

	Operational Step
	Responsible Person
	Timeline

	Ensure there is maximum and enough information on the public domain. 
	Sales Manager
	3 weeks

	Make sure the mainstream media has got most of the companies adverts at all times though considering the cost factor.
	Marketing Manger
	4 weeks

	make vehicles and give to institutions like schools, government and other companies 
	Sales Director
	5 weeks

	Ensure the customer feedback is given and is forwarded to the company for reviewing.
	Customer service representative
	6 weeks



	#3 project objective – describe: Estimating the cost and other factors that will facilitate business expansion

	Operational Step
	Responsible Person
	Timeline

	Through customer feedback, the company will make sure it adjusts where necessary. 
	Customer service Personnel
	3 weeks

	Ensuring the raw materials used are both cost friendly and environment friendly 
	Operation manager
	4 weeks 

	Incorporating organization policies like advising customers on importance of insuring their vehicles
	Operation Mnaager
	5 weeks

	Giving incentives to workers where necessary to promote productivity.
	Human resource department
	5 weeks



Summarize the justification for your project:

Tesla Inc is a leading. company in making motor vehicles. The company makes environmentally friendly vehicles since they operate on electric engines. In this project plan, the company aims to get customer feedbacks on various issues in the company. First to determine customer expectations and satisfaction levels (Baffour-Awuah, 2020). It would be good if the company implements fully the feedbacks which various departments in the company have struggled to achieve. The company boasts of having best engineers who understand the taste of all customers. In fact, many institutions have endorsed the company to continue manufacturing vehicles that have zero emission to the environment. The project plan focusing on bringing change in the vehicle manufacturing sector to bring sanity on caring the environment. 
In conclusion, the initiative taken will assist Tesla to have a great competitive advantage over other companies. At a time when environment is being protected to avoid extinction of world species (Yasinskyi, 2017). There are campaigns in protecting animals and improving the habitats of humans and animals. Therefore, the plan will help increase sales and market the products as well play a critical role in caring the surroundings. The company products will have a global market since most of its developments are taking shape to the cultural differences in other countries.
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