Running head: INSURANCE CASE.		1
INSURANCE CASE.		2









INSURANCE CASE
Institution
Date of submission







The stakeholders, in this case, are policyholders, senior management, the sales team, and customer care. Henderson undertook several actions to enable the company to gather back its ability of financial stability. He searched for important information related to the company's operation. He decided to gather the key managers and bring ideas on the effective strategies the company should follow to ensure success. He also made motivational talks to the employees to boost their morale in their task assigned. Henderson provided training services to equip them with good advertising skills that helped create awareness to the customers on the new services offered. Henderson also fueled more finances to the latest products and services they were offering to ensure high quality. He also incorporated new technology in service rendering that increased sales of the company. 
Some of the actions that showed that Henderson had managerial skills are his consideration of customer service as their core value for its success. He uses the analytical skills of other managers to evaluate the performance of the company. Henderson considers stakeholder feedback as the best tool that will be used as an evaluation of the company's effectiveness. He is a leader who believes in teamwork that is effective in bringing in new ideas that will be used to elevate the status of the company. He portrays the character of a servant leader by showing self-awareness and emotional intelligence. For an organization to be successful, the top management should involve other stakeholders in decision-making. The leaders inspire their fellow employees and motivate them in task accomplishment.  
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