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Final CASE Assignment- The Wilson Corporation
Identify Wilson Corporation's critical success factors and primary objectives. Create a mission statement for Wilson Corporation that would address these primary objectives.
Here are different contemporary management techniques that companies implement to gain strategic competitive advantage: According to Blocher, Stout, Juras, & Cokins (2016), in today's contemporary business environment, accountants respond to the six changes using 13 beneficial methods for their implementation Value chain is one of 13 methods that is a robust approach for many companies, regardless of their size In today's competitive business environment, the value chain is described as the analytical tool that companies use to "identify the steps necessary to provide competitive products and services to customers." The value chain plays a role considerable in the food and beverage industry, as companies employ various strategies to help maintain and improve their overall level of productivity and increase their productivity. Enter their competitiveness. 
There are two important questions that an organization will need to answer to know its most important function. First, what is the goal of the organization, and, second, how will return on investment (ROI) be measured? The ultimate goal is to grow the organization or be profitable by creating the most value for customers. Strategic financial planning includes forecasting how much funds the organization has, where the funds will be spent, and how they will be invested. The first step is to determine the risk and assess whether the investment is on target. Of the organization and will be profitable. The Weighted Average Cost of Capital (WACC), an investment tool that will support an organization's financial investment movements, provides the data needed to make such a decision.
An effective mission statement is a good balance of specificity and generality, with the correct statement of a company's attitude and outlook. Mission statements are usually broad in scope, so they allow for the generation and consideration of a range of goals and alternative strategies without stifling leadership creativity. A mission statement should be broad so that it can effectively reconcile and appeal to the differences between and appealing to the different stakeholders of an organization, or individuals and groups with a particular claim or interest in the business. The created mission and vision statement are, "To be deeply committed to the customers we serve and improve the health and well-being of the people.
Within your organization, mission and vision statements are critical to creating/developing goals and objectives, communicating the intent to employees and stakeholders, and establishing an action plan to achieve aspirations. The mission statement gives an organization an understanding of why individuals can choose to work for a particular company. This answers the question of why an organization exists. The vision statement outlines the future of the company to employees, customers, stakeholders, and other members of the public.
Develop a current organizational chart for Wilson Corporation.


Analyze the current internal control environment and identify specific control weaknesses that should be addressed by a new system. Use COSO categories as the format of this analysis. The analysis should include a document flowchart (including manual and automated procedures) of the current system.
	COSO
	CONTROL WEAKNESS 
	INTERNAL CONTROL

	Internal  Environment
· ethical values and integrity
	Competent employees operated Wilson's accounting system.
	Wilsons must demand that all employees participate in an ethics program that incorporates its code of conduct and encourages ethical and honest behavior. Minichello can implement extensive hiring processes to ensure that its employees have a clean record.

	Control Activities
· assets protection
	The weak point of Wilson's control was that he did not have manual or automatic controls to ensure that his assets were monitored and protected.
	Internal control would have a system that requires authorizations and approvals to prevent employees from carrying out unauthorized activities. In this case, the CFO would need the above permission or license to transfer funds electronically.

	Internal environment 
· Audit committee 
	CFO was able to embezzle funds from the company for over 18 months without the company realizing anything. The company's audit committee was a weakness because they were not able to recognize the fraud that was taking place.
	Audit trails enable accounts to errors and fraud in the processing data. In Wilson's case, having a frequent audit trail would have helped the company detect not only the fraud but also all the internal control weaknesses that the company had.




Design a new system for Wilson Corporation. This exercise should contain the following:  a.  Utilize aspects of MRP, ERP, and EDI as information system options and identify the benefits of these tools
The ERP system is based on collecting data for the association, which is then used to improve the tasks of the association as current innovations grow; just like phones, the size of the block has now turned into small devices that can even be worn on the watch. . The same happened with the innovation in which organizations work in ERP. Using these ERP systems better than ever, from a management point of view, is to improve the association in general in search of more significant benefits; however, this can be affected and can lead to a reduction and hierarchical negotiations when abused. The chance to use ERP accurately will allow an association to function even more efficiently and successfully. This is due to the options in which ERP is opened, for example, allowing bosses to get more information about their customer base; for example, a client may be inclined to like what and where he wants to buy, which will save the association time and money by eliminating what it does not need. As published by John J. Morris of Kansas State University, the results of his extensive analysis "suggest that companies performing ERP are less likely to report internal control deficiencies (ICW) than a coordinated control test of companies that do not perform ERP. "However, the implementation of an ERP structure does not, as a result, make a partnership more productive and successful; as stated in an article by Traci Barker and Mark Frolick, there is a rule for associations that, when another ERP structure is initially implemented, will most likely have a noticeable reduction in the overall exposure of the association, as staff and friends change accordingly with the framework. If the structure is not executed efficiently and not all people are energetic about the arrangement, then the whole system will fall, causing great misfortune for the association, which will leave them in a much worse situation. Worse than they were in the beginning. In short, I see that implementing an ERP structure can have significant benefits for an association. With the innovations of setting world trends, it tends to be imperative to have it. In any case, if the association is not prepared and does not have the inspiration and duty of all parts of the association, there is no point in promoting it. This will only turn the association upside down.
Using SAS 99 in your analysis, analyze the potential for fraud in the Wilson Corporation, and identify opportunities to improve the control environment to prevent fraud.
Fraud cannot be eradicated, and steps can be taken to reduce the effects of fraud if committed promptly. To guide audits, the Auditing Standards Board (ASB) has issued Auditing Standards Statement No. 99. TheSAS 99 is an audit statement developed by the Auditing Standards Board, which guides auditors to conduct financial statements more competently. SAS 99 replaces SAS 82, mainly due to accounting scandals faced by the public and private sector at the time of its release in 2002. The main difference between SAS 82 and SAS 99 is that the latter conducts a brainstorming session in which members of the assessment team are involved. The focus of the drainage session is where fraud is most likely to occur. The role of auditors is not to determine whether fraud has occurred in law; however, the auditor has a vital role to play in determining whether there is a material misstatement. The determination of whether or not an error occurred or the example of a mistake is whether it was intentional or intentional. Fraud is usually a deliberate act that results in a material misstatement of the financial statement. The auditor's role is to obtain evidence that financial information is free from material misstatement. Determine whether the misstatement is deliberately material or not an auditor role. Determining a resolution on matters relating to accounting statements is often a masterful job. For example, a financial statement may contain unreasonable estimates following low planning capabilities. In attempting to detect fraud, brainstorming is the most effective and practical approach because it enables auditors to plan fraud detection without being alone. Brainstorming reduces the cognitive burden on the auditors and thus reduces the likelihood of the auditors making mistakes. It enables auditors to find more creative methods for detecting fraud.
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