John Fanta
Interesting set of videos. The business canvas model is simple to follow but highly organized at the same time. The segments included in the model outline the areas of the future start-up business one is required to concentrate on a workable and manageable path to success. As a fledgling concept, the service project I am putting together is one that does not require a product to be manufactured or developed. Recently over the weekend, another forum group I belong to highlighted how 3-D printers and the software that goes with them are transforming the rapid prototype concepts that are typically very expensive for corporations let alone an individual trying to break into a segment of a chosen market.
Solutions using this method of rapid prototyping are inexpensive (under $300 for decent printers) and even though the ramp-up to proficiency takes time, the free form of ideas is intriguing. The proliferation of these available tools is another idea pathway I am exploring but a service to game developers where a soundtrack or sound effects are needed is in the wheelhouse for the moment. 
Attached is the filled out form as a preliminary step to begin the journey. More information as ideas surface but a structure to begin the service is underway.
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professor question
I'm glad to hear you feel confident, Lanina!  Do you have an example of one of the business plans to share how you see yourself moving forward from ideation to implementation?

Erica Sampson
When it comes to my innovative business, I feel the most confident in my target audience. My business applies to anyone seeking to learn how to become a more effective leader. History has shown us anyone can become a leader, Adolf Hitler, Donald Trump, Martin Luther King Jr., Gandhi, etc. Regardless of our opinions, they were able to establish a following surrounding their behaviors and actions. I want to create value within leadership skills, and that is where I am the most confident. The benefit of my business is it’s an area that can continuously adapt and grow, and it can be tailored to the needs of the company or individual. I will need to prepare myself for researching what the needs of my target audience are. Therefore, I can be able to reach them more accessible. Leadership is such a broad topic I will need to establish what areas I should begin with. I also am unsure of how to obtain potential partners. I’ve had the idea of building the business by myself, but it may be more beneficial to add someone to the vision to help bring more awareness to others.
     I want to conduct more research with like-minded individuals and businesses, such as Entrepreneurs’ Organization, Social Enterprise Alliance, Startup Grind, etc. These are already established and “seasoned” organizations. By reaching out to them to work with, I can create a positive partnership for both parties. I can also possibly learn something along the way. I would discuss the importance of bringing innovative ideas to reach others, and this can be done through different social media platforms. Technology is so advanced now; it makes it easier to conduct business. People will become interested in my business because I will try innovative approaches to reach and teach them. I am utilizing special speakers from different backgrounds and cultures to provide a more relatable experience and lesson. I would also encourage our youth to become included and active since they will ultimately decide for our future.
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