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In my current organization completing an Employee Engagement Survey is well advised. It is well-advised because the company wants to see is the employees share vision, purpose, and how they may well fit in. In doing this it provides the stakeholders and leaders of the organization with better decision-making. An organization with an engaged workforce outperform their competition (Wilkerson, 2018). It is also important for the company or organization to better understand their needs and administering an employee engagement strategy will help facilitate this effort. Wilkerson (2018), discusses “an employee engagement strategy was designed specifically to measure the performance, strategic alignment, and satisfaction of contributors.” Implementing an employee engagement survey shows the organization is not interested in the organizations' success but the success of the employees working in the organization. The engagement can be measured with a survey that includes questions and interviews but short surveys can only provide an indication of whether employees are engaged. For employee engagement to be accurate and get the desired results the survey needs to include between 60-100 questions that contain a variety of topics (Wilkerson, 2018 pp. 32-52.). In my current organization, they did hold feedback meetings to share the results. This was necessary to show the employees of the organization that the managers and leaders were engaged and concerned about the employees and the direction of the organization. About the employee engagement survey, the leaders and managers were surprised with the results as most employees (87%) had the same issues and concerns and therefore immediately prompting the organization to make changes based on the survey. In another research study Forbes Magazine showed between 2015-2018), an organization that had an effective employee engagement survey showed morale increased in the organization and there was less hostility. It showed that employees increased communication and it was necessary to complete to increase readiness within the organization.
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#2
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Organizations can learn a lot from surveying how employees feel about working for the company. One approach that companies use to solicit feedback back from employees are through employee engagement surveys. Employee engagement surveys are created in order to strengthen company communication and to gather insights from employees, “These surveys are typically designed to enhance organizational communication, measure employee views on a wide range of work-related topics, and both measure and improve employee engagement” (Sanchez, 2007, p. 48). Insights on employee’s perspectives provides additional data when creating plans to address employee’s concerns. In addition, company’s can learn what motivates employees and how to keep employees engaged, “The aim is gathering feedback on what matters to employees, what’s working, and what isn’t as a means of creating a more motivated and engaged workforce” (Gerst, 2013, p. 35).
Clear feedback and communication is critical during the employee engagement survey process. In order to gather valid feedback and perspective from employees they must be able to understand what is being asked and how to complete survey (Sanchez, 2007). Also encouraging employees to take the survey is important too. The higher the participation rate the more useful information can be collected.  
I have had the pleasure of being on both sides of the employee engagement survey; as a participant and as a leader. Employee engagement surveys are held quarterly, and we have just incorporated a way to ensure that every employee gets an opportunity to complete the survey. Once the surveys are completed by team members the data is analyzed and compiled. We do have feedback meeting to share the survey results and game plan together on how to solve for employee pain points. T-Mobile takes great pride in working towards being and the “Best Place to Work” across the nation and one way that the company has been able to a top contender is by comparing results with other top performing companies, “Companies are encouraged to compare engagement scores with business in similar industries” (Gerst, 2013, p. 34).
The foundation of the company’s initiatives, recognition plan, compensation approach and company events are influenced through employee engagement surveys. T-Mobile promotes the importance of being “frontline first” and puts a lot of emphasizes on the employee’s perspectives. This has allowed the company the ability to be flexible and change plan/strategy based on the employee’s feedback. The return on the investment for the company with being in tune with employee perspective has been strong buy in/ commitment, increased engagement, improved performance and company morale.
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