Erica
     The article discusses incorporating innovation streams, and organizational design into your thinking processes. "There are contrasting views on how to design organizations so that they can both explore as well as exploit" (Tushman, 2010, p. 5). You have to be mindful of your target audience, and the message you are trying to convey to others. A future organizational design project I would like to carry out is something tailored to our youth. I have long thought about the importance of creating workshops for the youth that will better equip them with the right tools and mind frame for life after high school—having essential classes, like, math, science, English, etc. Are very important, and so are real-life scenarios, such as job hunting, working along with someone with a different background, appreciating culture and values, learning how to be ethical in your working environment, and learning how to self-manage, etc. 
        The organization designs are in service of improving existing products (exploitation) as well as innovating (exploration). Exploitation focuses on the current task, and exploration focuses on searching for alternatives. "Innovation streams, the ability of a firm to host both incremental as well discontinuous innovation is one way to operationalize exploitation and exploration" (Tushman, 2010, p. 2). To carry out my design, I would utilize the ambidextrous organizational design approach. Ambidextrous designs are relatively more effective in hosting innovations than the other models employed.
        According to the article, it is tailored towards exploitation and exploration. If I'm understanding it correctly, it allows for the senior teams to have flexibility in the design process. They can take notice of any conflicts within the design process and alter it where needed. This is part of the innovation process. Organization designs evolve with the introduction of new technology, learning about new markets, and the innovations overall commercial success.

Jeffrey
As I read through the article I realized that most of these related to exploitation and exploration were common sense. A company will find it easier to exploit resources it already has to innovate rather that explore new options for innovation because exploration demands new resources not currently available. A company that used exploitation will control innovation in set parameters while exploration gives those responsible for innovation room to experiment. "Where exploitation is associated with tight controls, structures, culture, and disciplined processes, exploration is associated with looser controls, structures, and more flexible processes and search behaviors" (Tushman, Smith, Wood, Westerman, and O'Reilly, 2010, p.1335). Companies using the resources they already have for innovation have to be efficient and stay within certain guidelines. Then there are companies that allow for experimentation and improvisation in their innovation process. "Exploitative subunits are organized to be efficient, while exploratory subunits are organized to experiment and improvise" (Tushman, Smith, Wood, Westerman, and O'Reilly, 2010, p. 1336). A company can use both exploitation and exploration under these defined boundaries. It requires the business to keep a close eye on the resources it exploits and to keep a separate revenue stream for exploration. The article seems to define exploitation and exploration in common sense terms and shows how companies might innovate in these two ways by either available resources or by acquiring new resources for adventurous experimentation.
