John Fanta
From the readings this week, measuring any level of innovation within an organization is challenging at best. Market success seems to be the predominant indicator of successful design. In the Gobbel (2016) article, the mantra "necessity is the mother of invention" comes to mind. The MIT student, Eric von Hippel, observed how the engineers employed there often had to invent and manufacture the test equipment to support their experiments. As Tellis (2007) relates, this example showcases how innovation is opportunistic, radical, and even spontaneous. If something indeed needs to get accomplished, engaged employees will find a way to produce (Timmerman, 2005, p.5).  The disappointment occurs when less engaged employees or those looking for other employment do not contribute to the extent a manager or one in charge of the project is seeking.
Assessing the effectiveness of innovation is possible. In my company, determining an operation's effectiveness begins by laying down achievable goals set within a specific time. For example, what seems like a good idea progresses to action. Only after the period has elapsed is the idea warranted the option of moving forward, adjustment, or dropping altogether. Dobni (2006) notes that this particular form of innovation, while measurable, is category-specific. That is, relevant to one's current situation and need to solve a problem.
Extrapolating these to our discussion, the above authors indicate how situational awareness is more critical than exhibiting transparent thought processes, as necessary and significant those processes are needed to promote innovation. So, if I had to measure the effectiveness of a design proposed to management, they would undoubtedly ask for the time required, metrics to consider, and overall customer satisfaction, to name a few before policy changes are mandated. Building from your own company would primarily be no different, but some things to consider.
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Erica Sampson
Tellis chose to utilize a sampling method to measure the culture of innovation within different nations. The questionnaire survey was to gain information about innovative efforts being conducted in the firm, industry, and radical product innovation. This would help them measure innovation within labor, capital, government, and culture. "Radical innovation simultaneously drives market growth, firms' success, and nations' economic growth" (Tellis, 2007, p. 1). The article addresses how various cross-disciplinary frameworks are put in place to fit the individual industries' needs. This can explain why certain firms in individual nations are more innovative than others.
Gobble addresses the importance of anticipating the market; therefore, we can identify and study from it. By doing so, we can learn how to drive the development of new products more effectively. "Innovators don't create new products for financial reasons; rather, they invent what they need-and often share their ideas with others for free" (Gobble, 2016, p. 4). The innovative ecosystem is created, and ideas are passed along to others and modified. Gobble suggests how individuals create value for society, and with their efforts, this how it can be measured.

Some critical factors to consider measuring are the independent and dependent variables involved in innovation within firms. Such as corporate culture, national labor, capital, and government policy. Each of these can become a deciding factor when it comes to innovative ideas. "Innovation, in the modern sense, is a complex process that depends on a whole system involving a wide range of factors" (Martinidis, 2017, p. 2). Leaders should find a way to incorporate a culture of innovation within their daily activities. "Development in innovation culture is not possible without a perfect guidance from a good leader" ( Hanifah, 2019, p. 2). Leaders can help assist with the organizational growth of the company and the employees. With the help of their guidance, they can teach others how to become more creative and innovative. I would consider the leader's actions and directions that would help me measure the culture of innovation within the organization. 
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