Erica Sampson
Leadership correlates to creating a culture of innovation because through leadership; we can learn to develop a culture accessible to change efforts. "Strategic leadership and innovation strategy are crucial for achieving and maintaining strategic competitiveness in the 21st century" (Elenkov, 2005, p. 1). Leadership efforts can help when it comes to adding value to an organization. With strategic leadership efforts, a leader can define the strategy as its forming into a vision. They also play a hand in motivating followers and creating the support needed for peers and subordinates. Leadership and culture go hand in hand when it comes to the changing process within creating a culture of innovation. 
There are different personality characteristics and leadership behaviors that can help with market innovation and administration innovation, such as strong communication, good listening skills, positivity, collaboration, and design, to name a few. "Research indicates that organizations need to be more flexible, adaptive, entrepreneurial and innovative in order to effectively meet the changing demands of today's environment" (Sarros, 2011, p. 2). If a company can work on conceptualization, they can create a strategic design to make necessary changes within the product-market domain within their organization. 
Colgate-Palmolive encourages innovation by creating a connection with their consumers and employees. They acknowledge the efforts of having a well-rounded team throughout all the channels of the company. With their efforts, the company can have continual growth and introduce new products on the market. They also connect further with their audience by finding ways to innovate their products, making them better. With the help of technology, they can use their products to meet their target audience's needs. 
 
I currently work at the Post Office, and one area they can create innovation is asking for our suggestions with daily tasks. I work on the floor, handling packages and mail. I always tell myself there has to be an easier way of doing this. The building I work for has the mentality "if it's not broken, why fix it." Since the employees are doing manual labor, we have the hands-on experience that can help the organization develop innovative ideas. If they were open to our suggestions and perspectives, we would feel more inclined and confident in offering them.
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John Fanta
Earlier in the Ph.D. program, one of the first courses included the much talked about decades-long attempts at defining leadership. The idea is difficult for leadership is often situation based. Even though some people are seen as "born leaders", others respond through actions observed by others in their immediate group and produce an effect determined later as exemplifying the qualities of a leader. 
Elenkov et al. (2005) emphasize this point by noting, for our discussion, strategic leaders recognize the opportunity and, more importantly, act on the opportunity to positively affect the processes required to innovate. We can see that someone who is actively engaged with the culture of an organization, as opposed to those who show up to receive a paycheck only, at some point will be seen as a leader when they produce an idea that is actionable. Positive relationships within the team are vital, apparently, for the process of innovation to begin let alone succeed. Sarros (2011) notes this from a manager's perspective by relating how their influence on innovation, at least in European countries, was based on a sociocultural aspect. This suggests the social interaction of this construct reflected on the relationship between team and management personnel with a positive influence on innovation.
The Colgate-Palmolive video demonstrated how the "not reinventing the wheel" concept can bring dividends to their market by adjusting and tweaking their products to meet the ever-changing needs of the consumers.  If a new product is needed, fine. Market analysis will bring forth the product for that demographic or need. However, they did point out that they attempt to make their products cross-functional among appropriate markets and if the labeling, packaging, and marketing efforts produce results.
One example of defending a position to encourage innovation from leadership is from an analogy. Imagine a sea captain responsible for the ship, the well-being of the crew, and delivering valuable cargo. The helmsman steering the ship has a question about navigation. The captain suggests small corrections to the course instead of just taking over. Such is the mind-set a manager might embody to encourage innovation by decreasing the amount of micromanagement take on instruction. 
References
Colgate-Palmolive Company. (2020). Innovation at Colgate-Palmolive. Retrieved fromhttps://www.colgatepalmolive.com/en-us/core-values/science-innovation/innovation (Links to an external site.)
Elenkov, D. S., Judge, W., & Wright, P. (2005). Strategic leadership and executive innovation influence: An international multi-cluster comparative study. Strategic Management Journal, 26(7), 665-682.
Sarros, J. C., Cooper, B. K., Santora, J. C. (2011). Leadership vision, organizational culture, and support for innovation in not-for-profit and for-profit organizations. Leadership & Organization Development Journal, 32(3), 291-309.

