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I chose the transformational leadership theory which is developing a strong group of followers that may become future leaders. Transformational theory leadership is where leaders focus on their follower’s visions to bring these visons to reality. It takes team effort to accomplish goals and visions of the followers. The strengths of the a transformational leader in reference to, www.yscoouts.com are they keep their ego in check, good self-management, ability to take right risks, make difficult decisions, share collective organizational consciousness, inspirational, entertain new ideas, adapts to change, proactive and lead with a vision.

The limitations of transformational leadership are to focus on visions till they overlook reality. Focusing only on vision can result in wrong decisions and result in staff burn out. This type leadership approach might not be good as other leadership because focusing on everyone’s vision is not what the work place is based upon. It is up to the leader to make decisions based on what he or she needs to be done. It will take too much time and energy to try and please all employees. This takes the leader off of the purpose in the work place and who is being served.

I chose transactional leadership theory. This leadership theory is important in the field of organizational psychology because it focuses on managing individuals in the organization based on their performance and developing a rewarding system. It also focuses on end results and success by the followers in an organization. This leadership relates to organizational psychology by making sure the followers are mentally healthy. The mental health of the leader is just as important as the mental health of the staff. The work place will seem balanced, productive, structured and organized.
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The Transformational Leadership Theory has multiple strengths when compared to the limitations. First, according to Riggio (2013), transformational leadership is the most researched of the leadership theories with over 1,000 studies and states that transformational leaders their strengths are good at moving groups and organizations through change leading to higher productivity. In the video, Riggio (2013) discusses the four elements (4i’s) of transformational leadership of which I will subsequently summarize. Idealized influence of leaders are positive role models; they walk-the-walk; inspirational motivational leaders properly align organizational vision and goals; individualized consideration is when leaders are in tune with employee needs; and leaders intellectually stimulate employees by creatively challenging them (Riggio, 2013). All these positive responses to the 4i’s if performed consistently and with the organization and employees in mind, will help transform an organization for the better. However, according to Carson (2015), some of the criticisms of transformation leadership are the lack of conceptual clarity and the 4i’s overlap and have no distinct factors for each. Carson further explained that he felt that transformational leadership cannot be taught and as such more research is required. Despite the potential criticisms, mentioned, I see the strengths far outweighing any limitations as through creating solid relationships will increase trust and motivation in both leaders and followers (Leadership-central, 2016). Furthermore, if transformational leaders stay focused on accomplishing the mission, continue to build solid relationships and treat everyone with respect, then I see this type of leadership as a positive leadership style to implement.
Despite a 1,000 plus studies on transformational leadership, it is important to continue to study this leadership style in the field of organizational psychology. The positive attributes and how they can be taught should be further studied as mentioned by Carson (2015). In my Air Force career, I have learned that by taking care of your employees, focusing on their needs and values, and building solid relationships will help the effectiveness of any organization. Furthermore, I do not ask anything of my employee if I am not able to lead by example and accomplish the same task as it is this mentality that has helped me inspire others to reach higher levels of productivity.
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