Erica Sampson

     Open innovation is always beneficial for a company to practice. When I was in school, I came across a phrase that still stuck with me, "Without freedom, there is no creation" by Jiddu Krishnamurti. Being open to changes in your environment is very critical to success. If you are not willing to be available to changes, then you are not ready to learn. This can ultimately be your downfall. Openness teaches us how to interact with others, learn from our environment, and teach us about growth. "The perspective of innovation considers innovation as a series of interrelated activities, where new knowledge is created and used through these activities" (Grimaldi, 2012, p. 1). Companies that integrate open innovation within their companies are laying a foundation for creating and applying organizational knowledge to make fair value. Open innovation allows companies to be a step ahead of their competitors in the global market. By using continuous innovation within the company, they are creating sustainability within the market. 
       Open innovation is the right thing to do because it can lead to necessary changes. "Open Innovation means valuable ideas can come from inside or outside the company and can go to market from inside or outside the company as well" (Rufat-Latre, 2010, p. 1). Innovation can teach us to react to changes in our environment. Make decisions that can benefit everyone and make a difference. In a learning organization, employees can learn from others and gain knowledge that can be passed down throughout all channels of the company. An example of a company that practices open innovation is Proctor & Gamble. "To foster open innovation, Procter & Gamble set up incentive systems to reduce not-invented-here attitudes among its employees" (Hoegl, 2011, p. 1). There focus on people is how they were able to create innovation in many different areas. They take into consideration their needs, values, and passion. Creating new channels for innovation has helped them retain the best talents. 
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Nancy Durousseau
Open innovation opens the doors for a company to be competitive. The positive points to open innovation are the potential for a company to introduce new products that are exciting and different. It is good for a company to be able to adapt to a diverse and changing environment (Rufat-Latre, 2010).   All companies have to adapt to change and not stay stuck on products or services that are not helping a company to grow. Open innovation opens doors to positive change and many companies need that for longevity. Many companies come together with managers and executives to brain storm on new services and products to help a company grow stronger (Latouche, 2019).  It is good that companies look into finding solutions to current problems and help create new ways to become efficient. Creating solutions is the best way to be innovative. There are many positive aspects to innovation. The best part of innovation is creating ways to make a company more efficient and creating a positive change that will help a company stay competitive for years to come.
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