Lanina,
It is amazing how quickly change can occur within an organization. Years ago I worked at a University where the team I was part of was one of the best I had the pleasure of working with in my career. However, a change in upper leadership led to drastic changes in the team to where now only a couple of people still remain there. Myself and others moved on due to the lack of leadership and not agreeing with the new vision or lack thereof. The new leadership changed the culture of our department through policy changes that affected morale and services. I take it as a life lesson, but it was sad to see how a good team can quickly be undone.
Organizational agility is closely connected with the leadership within. What can HR do to help avoid the loss of good employees as a result of poor leadership or working conditions?
Dr. Summerlin


Class,
Years ago I confided in my institutions HR director regarding a supervisor who was making unethical and damaging decisions towards the department.  Instead of investigating the concern, she went to the supervisor and told what I had said.  I was pretty much blackballed at that time and have had trouble trusting HR ever since.  It is sad that we often learn the most from the difficult situations we can fall into.  I thought HR was there to support and help, but learned a valuable lesson.  
My agility within the organization was affected by my believing my concerns were being shared appropriately.  This was a tough lesson for me to learn.  Have you had any similar issues that were hard lessons to learn in regards to organizational agility?
Dr. Summerlin

