Lanina, 

One area of understanding diversity that I feel is often overlooked within organizations is conflict.  There are times in which understanding diversity can have raw emotion and feel like a struggle to manage or understand.  Many people look at conflict as something that is always negative.  However, conflict can have positive benefits.  Conflict can lead to new ideas, positive changes, and increased communication among employees and stakeholders.  The key is that communication must remain open and each individual must be willing to see all sides presented.  How can you foster this idea of positive conflict in developing a culture of diversity within an organization?
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Depending on your mindset will determine the outcome of the success you're trying to achieve. Some individuals are complacent with their current position; therefore, there is a lack of drive to move forward o be more innovative. A lot of times, if it's not broken, why fix it. We tend to get fixated within our comfort bubble and don't rely on new opportunities to grow and learn. This mentality can hinder a person and the business they are working for. If the employees don't have a drive, how will the company stand out in the market world? Implementing the needed agility within your business helps specific topics that should be discussed and practiced. "This combination of "how to do" together with "come, let's do", and, finally, with "how else can we do?" as we put it, is the vital core of agility" (Eu, 2019, p.1). Addressing these questions helps the thinking process along and offers new perspectives to a growing business. It doesn't limit the opportunities but enhances new ones. 
The entrepreneur's internal and external locus of control determines their innovative behavior. You decide whether they are mentally active, curious, open to new experiences, and willing to learn. "As a key element of organizational innovation, employees' innovative behavior can create vitality and promote continuous development in organizations" (Xu, 2020, p. 1). Combining their behavior with sensitivity to diversity can help with a companies agility in their environment. "Innovative behavior is also related to the organizational perspectives of trust, innovative climate, and leadership style, and the individual perspectives of work motivation and self-efficacy" (Xu, 2020, p. 1). Having these specific traits allows the mentality of being able to be sensitive to others and their environments. It offers new ways to solve problems and challenges because you know how your decisions and actions can affect others. 
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