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Each question is worth 2 points except as otherwise noted. On questions where multiple answers are indicated, you must get all answers correct to be awarded the full 2 points. This worksheet is worth a total of 25 points. 
1. Identify two key points made by Judy Monroe, MD, why Employee Engagement is so critical in today’s healthcare environment. 
-Both managers and employees should collectively be in sync concerning knowledge information to be caught up, which minimizes incidences of complications in the future. 

They should also work together in unity and find mechanisms for their engagement to embrace their performance.

2. Identify three critical success factors of organizational performance that are at stake with Employee Engagement. 
A. The first success factor is the customer’s service for the organization, which represents its vision, and it is critical for the entire firm in syncing their mission. 
B. The second success factor is increasing organizational quality, whereby not only an employee but also mangers understand issues affecting their organization. 
C. The third success factor is employee’s feeling on the differences they are making in an organization is a critical success factor that would make them put more effort to realize passion. 
3. What is a Discretionary Effort? Please explain briefly. 

Discretionary effort refers to a certain level of effort made by people, and such people could offer this effort if they wished to do so beyond and above their minimum.

4. List 5 visible signs of Employee Engagement in a workplace setting (what does it look like?)
A. Great service delivery
B. Teamworking 
C. Communicating openly 
D. Increased productivity 
E. Performing responsibly and with good intention 
5. As it relates to Employee Engagement, why is the phrase Seeing is believing backward: it is Believing is seeing. Please briefly explain this statement. 
This statement brings the idea that people believe after seeing, and thus unless one sees something by themselves, they would not believe in it. In other words, the statement is trying to pinpoint that seeing is evidence that proofs on the existence of something. 

Briefly describe why Good is the Enemy of Great.
The statement “Good is the Enemy of Great” shows that whenever one is told “Good", it becomes an obstacle for one to get in to “Great." In other words, if you do something and someone tells you right, it forms a form of a barrier for you to do great things. 
6. What does Judy Monroe, MD, mean when she says, "Culture eats strategy for lunch?" Please explain briefly. 

Judy Monroe means that culture has more influential compared to what strategy does. In reality, culture makes administrative staff desire to work rather than devising different ways to keep functioning optimally. If there is a good workplace culture, the staff will still do great instead of using the right strategy. 
7. What does the statement Treat employees like volunteers mean? Please explain briefly.

Treat employees like Volunteers means that if employees are treated as volunteers, they will feel a sense of appreciation. As an employer, it is good to focus on passion with employees and express gratitude sincerely.


8. Why is it incumbent on leaders to help employees connect their work to the organization's mission? Please explain briefly. 

A healthy relationship and understanding of work and the company's mission make employees do their best to realize how their work is contributing to the achievement of their company's mission. This makes them feel as if they are the company owners, hence working extra hard while developing a passion for their work, in line with the firm's mission.   
9. What is meant by providing significant picture communication? Please explain briefly.

A big picture of communication means that workers might not see a picture being portrayed by an organization. There is, therefore, a need to move from one step to another up to the point where workers will begin realizing the impact of what are doing and creating a big picture. 
10. What does Judy Monroe, MD, say she has seen work as far as activities to help build employee engagement? List at least 3 activities/techniques/methods.
A. Mapping the goals – creating a mission as well goal for the fir the employees
B. Managing people by walking –the employees can see their managers engaging actively in filed work. This makes them work extra hard. 

C. Giving feedback is very important to the employees because they can be aware of what to avoid doing or what to do to enhance efficiency. 

Question #12 is worth 3 points.
11. List 5 leadership characteristics or critical points made in the audio tracks by Judy Monroe, MD, and Ken Stella on creating employee engagement through Critical Leadership Intangibles.
A. The culture of Organization – The workplace environment is very vital in an organization, especially to the employees. If the culture within the workplace environment is good, the employees feel more comfortable working extra hard and diligently. 
B. Giving a Feedback – It is very important to provide feedback in an organization. Feedback makes the employees perform their roles and responsibilities in the organizations hence motivating them because they are aware of how things are done for better results. 
C. Embracing innovation – with different employees, they can come with other solutions to solve various problems. In this process, employees can develop new ways or approaches that organizations can implement and embrace innovation. 
D. Being a role model leader – In most cases, employees might focus on observing and adopting their supervisors. Therefore, leaders acting as good role models will make employees embrace the positivity. The positivity, brought about by employees who emulated their supervisor, benefits the organization.
E. Admit any fault caused in the organization. Leaders need to accept the mistakes they have made in the organization as well as responsibility. Such doing promotes a safe and very conducive environment among the staff.  Besides, this allows them to identify and fix mistakes hence avoiding issues in the organization. 
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