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In the millennials, the common stereotypes are those that will require much accommodation and flexibility in the case where the people are flexible they feel balanced, and this will enable them to give the best in their work, there is a need for flexibility to the millennials because it connected with dynamic technology. There is a need to adjust to the changing environment. There is also that kind of stereotypes who will want a trophy for everything. This type of mindset has provided powerful motivation by making them work harder to achieve more growth that will result in them being awarded.
In the case of those stereotypes that require to be awarded in case of achievement, there is a reality because positive impacts are evident. People who are motivated with awards tend to be competent. They can solve problems because they are getting a reward from their efforts; they also focus on being recognized by protecting their performances; they focus on solving the challenges. They also have the tendency to set their goals and will increase their competency to achieve .people of this kind tend to show complete dedication to their job to satisfy the bosses that they should be in that position and get a trophy for their hard work in the department .in a case where an individual is entitled to go for a vacation the millennial stereotypes will prefer to be working so that they can get benefits this will result to few vacation days. The incentive to get trophies has made them workaholics; when they have been offered a job, they tend to have a strong desire to prove that they are capable (Hilton et al. 1996).
 Bordalo (2016) observes that for the stereotypes that will require accommodation and flexibility, this is important due to the cyclic events that happen in the environment there are advantages of this kind of people that includes having flexible schedules this will help them in being productive because they work in conditions that make them feel comfortable .one of the truth about this person they will require a lot of time to adjust to changes .at times they become less productive in situations that require urgent changes to enable the company to adjust to the emerging issues.
Research conducted on the two different stereotypes from my point of view their individuals with this kind of mentality have different impacts to the institution this kind of people will be productive, they are for those who will require trophies for any work done are important because they will compete to have their best to get awarded this will move the institution to achieve goals because the individuals are motivated and dedicated to their duties effectively. There will be efficient service delivery to win the seniors' heart of the seniors .from the above the view on this kind of people has changed because they have shown to be important as far as they get motivated they will move the company to the highest expected levels. My view for those that require too much accommodation and flexibility are profitable when the conditions favour them; this will result in achieving the set goals.
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