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[bookmark: _GoBack]You have worked at your company for eleven (11) years. You have returned to college to earn a Bachelor's degree in order to increase your chances for a promotion. You are nearly finished with your degree, when a supervisor's position in a competing company becomes available in another state. The start date is in two (2) weeks, during your final exam period for your courses. The position offers a $15,000 per year salary increase, a car allowance, and relocation expenses. Your former supervisor works for the company and is recommending you for the position based on your outstanding job performance; if you want the job, it's yours. All of the other supervisors at this level in the company have Master's degrees, so you know that you would be expected to earn your Bachelor's degree and continue on to a Master's degree. Your present company offers tuition reimbursement, but the new company does not.
Introduction
Problem-solving in scenarios has emerged to be causing a lot of stress on people. However, anything we decide on has its positive as well as negative impacts. This calls for the need of being keen when solving problems to ensure that we have solved problems in a way that we are going to benefit from increased positive impacts when compared to the negative ones. In problem-solving, everyone should be aware that the option we take will always define and determine who will be in the future thus the need of making far-reaching decisions before solving problems. 
Problem Definition
In this case study, there is a problem that is based on decision making. This decision making is to be done between work as well as school. Moreover, making the decision is also based on issues such as time and money. To elaborate on the definition of the problem, I am a worker of a certain company. Unfortunately, I am not a degree holder and this makes me decide to go back to college to further my education. The main aim of deciding to do this is with the aim of being promoted because for anyone to be promoted in his company must be a degree holder or must be having well and firm education background. Luckily enough, I make it to the college with the help of my company.  In college, I encounter fewer struggles in my studies because the company is financing my college fees. Unfortunately, when at the college I learn about a vacancy that is available in one of the companies that compete with my present company (Whimbey et al, 2013).
Unluckily, this opportunity comes to me again when not prepared or when not ready. This is because I was in college and I was expecting to sit for my exams in two weeks. This emerged to be a stressing thing to me because I had gone to school to study to get better job in terms of promotion but when am about to finish the studies an opportunity come, but in an awkward way and time because is hard for me to decide to go for the job position that made pushed to go to further my education or to finish up with exam knowing very well that what i decides to do will completely affect the other option. To make the matter worse, my supervisor in the former company is recommending the available job position to me because the way he used to perform in the other company was recommendable and with that he could adequately do well in the new position something which pushes me more to decide to go for the job position Also, these posts more stress on me when it comes to deciding on whether to go for the job because he was sure he was going to be done with the exams in two weeks of to go for the position of the job which could be already occupied by the time he is being done with the exam (Butterworth and Thwaites, 2013).
In the current education system, students have been paying a lot of school fees regardless of the level of education. In my case, I am privileged not to be paying for the college school fee because my current company caters to that responsibility. In the new company where I have high chances of securing a vacancy, the company will not be responsible for the disbursement of money to aid in my studies my paying the school fees.  Also, this calls for a decision making which is very crucial and essential because when I decide to join the new company I will be catering for my studies and when I decide to make a decision based on the payment based on benefiting from the payment of my school fee I will lose the new job vacancy which I was expecting to be promoted, to be privileged and to be benefiting from increased salary.  
Problem Analysis
As stated earlier that every decision we make when solving a problem has positive and negative effects, I am going to benefit and also suffer from every option I will take. If I decide to continue with the exams that are in two weeks, I am going to lose the available job vacancy. Also, if I decide to go and get the available position in the new company that is being recommended for me by my present company supervisor, I am going to benefit from the position but I will not be able to do my exams (Schoenfeld, 2014). On the other side, if I decide to consider the payment of my school fee by my current company, I will benefit from it but I will not be able to benefit from it but I will not be able to work with the new company. Moreover, when I make an option based on the payments, I will go to the new company whereby I will be benefiting from an increased salary of up to $ 1500 dollars in a year.
Generating Possible Solutions
With decision making as a tool in problem-solving, it is recommendable for me to solve the problem by deciding to do my exams which are in two weeks first. This is because the exams were to be done once and for all but the job will still be there even if is not in the same company. Also, it is good to go for the exams because with the good education papers I will be eligible for applying for a job in every company but I can decide to go for the job in the new company and later them company gets crippled or provision of my services be terminated, something which will have disadvantaged me because I will not be having firm education to permit me to work with any company and in that case, I will not be promoted. When it comes to the issue of fee payment, I should decide to abide with the new company because I will be benefiting by not paying the fee, and in the end, I will attain what I wanted then I will be able to get the promotion I was looking for even though it was going to take long.
Analyzing the Solutions
All these solutions are likely going to have more and preferable impacts when compared to the impacts that could be obtained from the other solutions. Moreover, the solutions are going to be of help to me, not only now but also in the future because they will be determining my life because they are focused on my education and as we know education is the power (Montgomery, 2017).
Selecting the best Solution
The best solution to solving my problem is emphasizing the importance of education. This is because it will be easy for me to get jobs provided I am educated. Nevertheless, a solution based on time will be significant and also best since when I consider the time I will know that education and in that case exams will be for a short period of time but the job will always be there till I retire of I quit from working (Hayes, 2013).
Planning the next course of action (Next Steps)
In conclusion, I am aiming to make some steps that are going to be of great help to me. For instance, I will ensure that I secure a promotion immediately after being done with the exam. Increased salary is the next step I will be working towards and it will come automatically after I get a promotion. Also, I have the plans of becoming the head of a company and creating more extensions on the company I will lead to ensure that I have created more jobs for people regardless of their level of education provided they have the required basic skills to help in the running of the company. 
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