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PART 1:
READ the Zappo's Video Case at the end of chapter 7. You can watch it at this link: http://www.viddler.com/embed/16230bde/?f=1&autoplay=0&player=full&disablebranding=0 
(Links to an external site.) Links to an external site
Answer:
Describe the changes occurring today in the management function
The changes occurring in today management function is the fact that modern management skills are more of coaching and motivating rather than the dictating. Zappos encourages their employees to spend more time in the team building aspects as opposed to being glued in their seats waiting for dictations from the company management. In the past the management was required to inform the employees their expectations with the aim of accomplishing the company goals. Zappos Company believes in the management of tasks and not people in the organization. 
 Describe the four functions of management 
The four function of management are planning, organizing, leading and control. 
Planning function illustrates the actual goal of the given element and how to achieve it in the organization. The management are required to define the goals for company’s future directions as well as determinations on its missions and the resources required to attain the targets.
Organizing implies to the process of defining as well as grouping the activities of the entire process and identifying the authority and relationships among them. It implies to the relationship between people, work and resources to attain the common objective.
Leading function in an organization is often achieved through communication, staff motivation and encouraging employees to attain higher levels of productivity.
Controlling implies to a function in which upon successful planning process, the management is required to evaluate the results against the set targets. 
Describe the organizing function of management 
Organizing function of management refers to the relationship between the people, work as well as the resources with aim of achieving common set goals and targets. 
Explain the differences between leaders and managers, and describe the various leadership styles. 
The differences between the leaders and managers are quite numerous. However, the most distinct disparities between them is that leaders normally have followers while a managers has people to work for them. For a business to succeed the won must ensure that he or she posses strong leadership and managerial skills to ensure that they get their team on board to as they work towards achieving the organizational vision of success. 



PART 2: Go to Zappo's website and look at the listed core values. 
They can be found at: https://www.zappos.com/core-values  (Links to an external site.)
Links to an external site. Compare Zappo's core values with those of a more traditional company like Macy's reference to their core value found at:  https://www.macysinc.com/about-us/policies-positions/compliance-ethics/default.aspx (Links to an external site.)Links to an external site. 
Zappo’s core values 
· Deliver WOW Through Service
· Embrace and Drive Change
· Create Fun and A Little Weirdness
· Be Adventurous, Creative, and Open-Minded
· Pursue Growth and Learning
· Build Open and Honest Relationships With Communication
· Build a Positive Team and Family Spirit
· Do More With Less
· Be Passionate and Determined
· Be Humble
· 
Macy’s Inc. core values
· Customer focus
· Innovation
· Open and honest communication

ANSWER
Why are they core values between Zippos’ and Macys so different?
Every organization sets its own core values depending on their services and products offered in the market. They are also set depending on what the company believes and its vision. Therefore, Zappo’s and Macy’s Inc provide different services and serve different clientele hence the company’s core values are expected to be different.
 Does the product delivery method make the difference or is it something else? 
[bookmark: _GoBack]To certain degree product delivery would make the difference but there are additional factors that contribute such as the nature of customers served, the company future visions and management perspectives towards attaining the organizational goals and its style of leadership. 

What is the logic behind the 10 core values at Zappos.com? 
· Deliver WOW Through Service
· Embrace and Drive Change
· Create Fun and A Little Weirdness
· Be Adventurous, Creative, and Open-Minded
· Pursue Growth and Learning
· Build Open and Honest Relationships With Communication
· Build a Positive Team and Family Spirit
· Do More With Less
· Be Passionate and Determined
· Be Humble
Why do you think the team leaders at Zappos are required to spend 20 percent of their time with their teams outside of the work environment? 
Team leaders at Zappos are required to spend 20 percent of their time worth their teams outside the work environment in order to ensure that teams feel encouraged and motivated to work. It also ensures that the staff are open minded to each other.



What do you think of this requirement?
Such a requirement creates an atmosphere to ensure that the staff feel more motivated and encouraged. It also tends to build an open and honest relationships with communications hence ensuring that staff do not feel victimized in the organizations. 

Is it realistic from both the manager's perspective and the employee's perspective?
Yes, this is realistic from both the manager’s perspective and the employee’s perspective. It is because such avenues create room for team building hence the team leaders and teams would build teamwork which would reciprocate in the work place. Employees and the management working as a team provides an avenue for the organization to attain the set goals and objectives. 
